
Empowering teachers to deliver better education in Indonesia 
 
Indonesia is a developing country confronted with a wide range of problems which need to be 
resolved, in order to improve the quality of life of its people. Education is one of the highest 
priorities for enhancing quality of life and sustainable development. From 2007 onward, 
Ministry of National Education of Indonesia has implemented Teacher Certification program 
which is designed to improve as well as standardize the quality of teacher in Indonesia. The 
Teacher certification program initiated by MONE is a program aimed to improve teacher 
quality. Based on  a national teacher competence assessment conducted in 1999, less than 
25% of Indonesian teacher fulfills the national standard requirements. Recently MONE 
published another survey result. In 2012,  the highest score of Teacher Competence test  was 
achieved by teachers from Yogyakarta region,  however this score is lower than minimum 
score required. 
 
In responding to the pressing need to improve teacher competence,Titian Foundation under 
the sponsorship of ROTA Program, Qatar Foundation, initiated Teacher Quality Improvement  
Program. The program focuses on facilitating teachers to be inspiring teachers, equipping 
teachers with capacity to implement a sound teaching method.  In adddition, the TQI Program 
also  develops teacher’s internal motivation and needs so that teachers will be proud of their 
profession as a teacher.   
 
The TQI Program consists of five phases. First phase is to create a ’buy-in’ of the program  by 
inviting school headmasters  to attend ‘one-day seminar’ aimed at informing the purpose of 
the program, and how the program could improve teacher competencies. During the one-day 
seminar school headmasters are introduced with the program outline, training methods 
applied, duration of the training, and trainers involved in the program. In order to make sure 
that the participation in the training program will not harm teachers careers (participants 
should be absent from teaching the classes for two weeks),  Titian Foundation informs the 
participants that the program has been approved by the Indonesian Ministry of National 
Education, and the credits can be counted as porto-folio of teacher sertification.  Since  the 
very beginning of establishing TQI programs, teams of TQI Program  regularly maintain 
communication with Ministry of National Education.  Around 500 school headmasters and 
school suvervisors join the program for each one-day seminar. 
 
 
Phase two is “ a there-days workshop for school headmasters’. The participants coming from 
the one-day seminar (phase-one) who are interested in knowing more about TQI program. 
Around 100 participants join the phase two. The goal of the workshop is providing school 
headmaster with new paradigm of learning in the changing world.  This information is very 
important to make TQI program successful. The school principal should know first about ‘the 
concept of  new paradigm in learning”.  So that they will respond postively to the  teaching 
method applied by teachers after they join the TQI Program.  
   
Phase three is teacher training program. The phase three training program is two weeks 
program with teacher participants from schools whose headmasters already joined phase 
two. the program starts from Monday through Friday for twoo weeks. Program of phase three 
consists of three modules: personality, social, and pedagogy competencies.  School 
headmasters who joined  the phase two program are enthusiastic to send their teachers  to 
join the Teacher training program. 
 
 
The phase four of the program is teacher assistance. This phase consists of coaching and 
mentoring  teacher participants to implement new approach in learning. This phase  of the 
program aimed at assisting teachers and school headmasters to implement skills they 
obtained during the previous phases of trainings. Titian Foundation facilitators sit in the 
classroom and help the teachers just in case they need some helps to apply the skills they 
learnt from TQI Program. However, this method cannot be applied in coaching and mentoring 
headmasters and school supervisors since they are not teaching in the class. To assist 
school headmasters and school supervisors, coaching and mentoring will be disseminated 
through the Teachers Working Groups which have been created by MONE.  



 
The phase five, final step but most important will be monitoring and evaluation that will be 
carried out in the next 6 and 12 months. In this phase, there will be an interview with students 
as an indirect beneficiaries to validate improvement of teachers skill in both pedagogy, 
personality, and social skills which affect the way in which teachers deliver the learning 
process. Interview and questionnaires will also be distributed to teachers’ colleagues and 
headmasters about their perception towards teachers behavior. Recently based on the 
monitoring program of  the school headmasters, majority of school headmasters do not see 
significant changes in the way teachers teach. This probably due to school headmasters are 
busy with administrative matters, so that they do not have sensitivity to see the changes in 
the way teachers teach. In order to improve school headmaster understanding about the 
learning paradigm  applied by the teachers in their school, TQI Program launches  a two 
weeks program. The modules of first week are similar with modules of teachers (phase 
three). The second week, focuses on leadership and managerial skills as  a school 
headmaster 
 
 
During 4 years of TQI program there have been 700 school head masters, 1440 teachers and 
60 MONE trainers and school supervisors being trained and mentored. Therefore, indirect 
beneficiaries of this program will be at least of 240.000 students .  

 
 
 


